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For clients encountering space constraints, our manual occupancy study service delivers crucial insights into real 

workspace usage, often uncovering untapped capacity within their office environments.

The Manual Occupancy Study service from REDZone offers a focused, 

personal approach to understanding workspace utilisation; using direct 

observation and data collection we give clients deep insights into exactly 

how their workspaces are being used. 

Our studies are used to support Workplace Optimisation Strategies and 

Capital Investment decisions with real data on actual usage patterns.
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• Adapting to Hybrid Models: With the rise of hybrid work, 

companies struggle to balance office capacity with fluctuating 

on-site attendance, complicating workspace management.

• Hidden Capacity: Every workplace has hidden desk capacity - 

under-utilised desks, unused desks, misallocated desks; 

identifying it is where the challenge lies.

• Ineffective Workplace Strategy: Often, Workplace 

Optimisation Strategies fail to address the actual challenges. 

It's essential to align strategies accurately with real-world 

conditions.

• Lack of Data: Without concrete usage data, making informed 

decisions to address these issues becomes a guessing game, 

leading to suboptimal investments and strategies.

Is your workspace working for you? Discover how occupancy 
studies can turn your office into a dynamic, efficient 
environment.



• Uncover Workspace Realities: Gain accurate insights into your 

space utilisation with our bespoke manual occupancy studies. 

Our experts conduct in-depth, on-site observations to 

understand your workspace dynamics.

• Identify Hidden Desk Capacity: In every workplace there are 

unused or under-utilised workspaces; our Occupancy Study 

will help to identify them.

• Tailored Analysis: Customised to your unique environment, our 

studies provide clear insights into workstation usage.

• Informed Decision-Making: Equip yourself with the data 

necessary for strategic workspace planning and 

transformation.

Transform your space with informed precision



1. Initial Consultation: Contact us to schedule a complimentary consultation 

(in-person, on-site or remote) where we discuss your specific needs and 

how our service can help.

2. Customised Study Plan: Based on your unique workspace challenges, 

we'll develop a tailored study plan aimed at delivering key insights about 

your workplace.

3. Seamless Execution: Our team of experts will handle all aspects of the 

study, ensuring minimal disruption to your daily operations. Our 

surveyors walk the areas periodically and capture the dynamics of the 

workplace.

4. Actionable Insights Delivery: Receive a comprehensive report with 

actionable insights and recommendations to transform your workspace 

efficiently.

5. Continuous Support: Benefit from our ongoing support and advice as you 

implement changes and continue to optimise your space.

Begin Your Journey to an Optimised Workspace



• In-Depth Occupancy Reporting for Improved Space 

Utilisation: We provide detailed workspace usage reports - 

from desks to meeting rooms – identifying high- and under-

utilised areas, hidden capacity, and peak occupancy days 

and times.

• Customisable Insights & Cost Savings: Our studies are 

tailored to your specific needs, and deliver actionable 

insights, ultimately reducing overheads and eliminating 

wasted space.

• Strategic Inputs: Integrate our findings with your existing 

workplace management strategies for data-driven 

workspace optimisation.

• Expert Recommendations: Receive actionable strategies 

from our experts to enhance office efficiency and employee 

satisfaction.

Beyond data – transforming insights into action.



• Global pharmaceutical manufacturer: For this client, based in 

Co. Cork, REDZone conducted detailed manual occupancy 

studies to identify underutilised spaces and optimise 

workspace allocation. Our tailored approach led to desk 

reallocation, and targeted deployment of hot-desking, desk 

booking and IoT desk analytics, as well as canteen 

occupancy management systems on this large site.

• Biopharmaceutical facility: The REDZone team delivered 

critical data under tight deadlines to support their Workplace 

Optimisation Strategy. Through focused occupancy analysis, 

we provided insights that enabled strategic workspace 

improvements, aligning with the facility’s dynamic 

operational needs. 

Join the ranks of our success stories – optimise your 
workspace with confidence.

Testimonials:

“Fantastic service" 
– Facilities Manager, Global pharmaceutical manufacturer 

based in Co. Cork.

“The REDZone team did a 
phenomenal job in delivering hard 

data to support our Workplace 
Optimisation Strategy with very 

tight timelines”
- Workplace Optimisation Program Lead, 

Biopharmaceutical Facility, Co. Cork.



• Expertise & Innovation: REDZone IPC Ltd. combines manual 

studies with IoT sensors and AI for superior workspace 

optimisation.

• Track Record: Leading in workspace solutions since 2017, serving 

large organisations across various sectors and managing large-

scale projects including the Papal Visit and BT Young Scientist 

Exhibition.

• Sustainability & Savings: Committed to boosting efficiency and 

promoting sustainability technologies for significant cost savings.

• Market Leadership: Experts in workplace dynamics; Ireland's top 

provider of Workplace Analytics, revolutionising space utilisation 

for businesses.
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In the Press

"Making It Work - the 
Business Post"

REDZone has been recognized as one 
of the Top 100 Most Ambitious 
Companies in Ireland for 2024.
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